Manor Royal BID Management Group
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Budget

BID2, Year 1 (2018-9)



e pecants | et B Ao o amg] Priecion] e
Income (all sources) 576,525 576,525 492,130 83,582 575,712 813
Expenditure
Running costs 99 471 4,603 74,728 31,923 106,251 (6,780)
Levy Collection 15,000 13,500 13,500 1500 15,000 0
Set aside for renewal 0 0 - 0 - 0
Total central costs 114,471 88,103 88,228 33,023 121,251 (6,780)
Project costs
1. Promote and influence 44 050 33,038 32,371 10,224 42 595 1,455
2. Trade and save 113,000 84,750 95,125 13,590 108,715 4,285
3. Infrastructure and facilities 167,026 125,270 77,017 97.011 174,028 (7,002)
4. Manage and maintain 164,204 123,153 92,750 74612 167,362 (3,158)
Total project costs 488,280 366,210 297,263 195,437 492,700\ (4,420)
Total costs (all) 602,751 454 313 385,491 228,460 613,951 (11,200)
BALANCE (in year) (26,226) 122,212 106,639 (38,238)| (12,013)
Funds from prior year 7,375 f.375
BALANCE (overall) (18,850) 122,212 106,639 (30,863)




Budget

BID2, Full Term (2018-23)




BID2 [2(]1 E-Eﬂ] 2018M9 (Year 1) 2019020 (Year 2) 2020021 (Year 3) 2021122 (Year 4) 2022/23 (Year 5)
Revized budget Total Budget Total Budget Total Budget Total Budget
INCOME
Levy Income (includes £10k contigency for bad debt) £4582 712 £503,595 £500,000 £500,000 £500,000
Digital 2igns income (From year 2} £20,000 £20,000 £20,000 £20,000
Plus Additional "other” income £83,000
Total Income £575,712 £523, 596 £520,000 £520,000 £520,000
EXPENDNTURE
Total Running Costs £106,347 £103,602 £103,602 £103,602 £103,602
Council collection of levy £15,000 £15,300 £15,600 £15,920 £16,235
Accrual for renewal ! renewal costs £0 £0 £9,000 £10,000 £20,000
Total Running Costs (incl levy collection charge & accrual) £1421 347 £118,902 £428,202 £120,522 £439,837
PROJECT COSTS (not including project management costs)
Objective 1: Promote and influence £42,535 £44,050 £44,050 £44,050 £44,050
Objective 2: Trade and save £108,715 £108,250 £108,250 £108,250 £108,250
Objective 3: Infrastructure and facilities £174,028 £51,974 £80,000 £25,00:0 £63,000
Objective 4: Manage and maintain £167,362 £164, 204 £164,204 £164,204 £164,204
Total £492,700 £368, 478 £306,504 £3441,504 £379,504
TOTAL COSTS (running and project) £614,0456 L4837 380 £524, 706 £471,026 £519,341
BALAMNCE OF TRANSACTIONS IN YEAR (£38,334) £36,215 (£4,706) £48,974 £659
BALAMNCE FROM PRIOR YEAR £7,375 (£30,959) £6,256 £R5D £49,523
TOTAL TO CARRY FORWARD (Bottom line) (£30,959) £5,256 £550 £49,523 £50,182




Projects, Initiatives, Events
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How satisfied are you with Manor Royal?

5. Neither - 6.9%
4. Very Dissatisfied = 0.0%
3. Dissatisfied - 10.3%
1. Very satisfied _ 34.5%
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Issue

Recruitment / skills 35.7%
Rising costs 32.1%
Transport / congestion / parking 28.6%
Generating sales / new markets 28.6%
Finance 21.4%
Competition 17.9%
Nothing 14.3%
Something else 7.1%
Property / land 3.6%
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Rating Congestion Parking
1. Very bad 34.4% 30.0%
2. Bad 40.6% 36.7%
3. Ok 25.0% 16.7%
4. Good 0.0% 10.0%
5. Very good 0.0% 6.7%
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How should Manor Royal improve?

8. Build a strong community [N 16.0%
7.Promote the area NG 24.0%
6. Strive for excellence in sustainability [N 16.0%
5. Enhance security / management I 20.0%
4. Improve the appearance / maintenance NG 28.0%
3. Improve facilities NG 44.0%
2. Tackle parking & transport issues NG 60.0%
1. Faster broadband speeds [N 20.0%
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Current projects

Capital
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Current projects

Services
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PR, Comms & Events

Update
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Future projects & services
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Super hub bus stops
“more than a bus stop”
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Parking Management Plan
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Any other business?

Update
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